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2021 was a fantastic year for IDA Ontario. Thanks to our dedicated and growing base of 
volunteers and donors, we made significant advances, in dyslexia awareness and in 

leading the shift to structured literacy instruction in Ontario schools.

Building on the tremendous success of a full-day virtual workshop in 2020, we ran 
three new virtual workshops in 2021. Five hundred sixty-five people from across 
Canada attended these workshops. We have used the recordings of these 
workshops to launch our new on-demand professional development streaming 
service to allow us to reach even more people.

While we were again unable to run an in-person conference, we  did run a 
virtual parent conference in April. We were grateful to have speakers 

from the Ontario Human Rights Commission join us and answer 
questions from parents. They also provided a bit of a sneak peek 

into the findings and recommendations that were to come in the 
Inquiry report. The recording of this session has been viewed 

over 3,500 times and was enormously helpful in driving 
an immediate surge in interest in structured literacy from 

teachers across the province.

The timing of this interest couldn’t have been better. 
After the success of our “Introduction to Structured 

Literacy Instruction” pilot course in 2020, we 
opened up 270 spaces for our 2021/22 course 
supported by 8 coaches. These spaces filled in 

just a few days.  We also included a new 5-module 
Basics of Decoding and Spelling Instruction course 

created by IDA Ontario volunteers. The feedback was 
overwhelmingly positive, and we hope to expand the course 

this year with a target of enrolling 400 teachers.

We continued our efforts to build a support network for 
educators interested in shifting their practices by running a 
four-part interactive workshop series entitled “Becoming 
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a Literacy Leader: Creating a culture shift towards 
the Science of Reading”. Over 900 educators from 55 
of Ontario’s public school boards and First Nations 
educational authorities took part. We used surveys, open 
response forms, small discussion groups, and follow-up 
phone calls to collect information from these educators 
to help us better understand the barriers to change 
in Ontario and the solutions that are helping some to 
overcome these barriers successfully. This information 
has enabled us to refine our messaging and sharpen the 
focus of our public advocacy efforts. Additionally, many of 
the teachers who took part in this series are now leading 
efforts to bring information about structured literacy into 
their schools by organizing book clubs and study groups 
for their colleagues.

Demonstrating the need for change in literacy instruction 
has been a challenge in recent years. Our rising EQAO 
reading scores have been seen as proof that the current 
method of instruction is working. Our fall report “Lifting 
the Curtain on EQAO Scores” exposed the true extent 
of the problem that opaque reporting practices have 
previously hidden. This report was the culmination of 
two years of research efforts.  It was featured on CBC 
news, radio, and numerous newspaper articles. It was 
also referenced in the OHRC Right to Read Report and 
has been added to the official archive of the Ontario 
Legislative Library – meaning that in 2021 IDA Ontario 
made history!

And finally, thanks to the success of our Read October 
fundraising campaign and the generosity of our annual 
donors, we partnered with 62 Ontario public libraries, 
providing each one with a mini-grant to purchase 
decodable books and dyslexia-friendly resources from 

a vetted list of titles. Each partner library is committed 
to promoting dyslexia awareness in the library and 
in their community using all available communication 
channels such as social media, newsletters, and local 
newspapers. We provided webinars to help library staff 
better understand dyslexia and the needs of their dyslexic 
patrons.  We also hosted six virtual information sessions 
through public libraries where our volunteers met with 
library patrons and answered questions about dyslexia. 

The feedback from this program was fantastic, especially 
from the libraries in smaller remote and northern 
communities. For example, a librarian in a community 
50 km north of Sudbury wrote to say: “I had a family tell 
me they were so happy to get Decodable books here at 
Levack Onaping; they told me it was the first time their 
13-year-old who has a learning disability has read an 
entire book and asked for more!”

And thanks to the success of our second annual Read 
October campaign and the generosity of our annual 
donors, we will be able to provide them with more 
decodable books. This year we have the funds to provide 
mini-grants to 75 Ontario public libraries!

2021 was definitely a year we can all be very proud 
of. I want to thank all our volunteers and donors - your 
collective efforts and generosity have made all of this 
possible. You are making a meaningful and lasting 
positive impact on students’ lives across the province. 
Thanks to you, we entered 2022 energized and prepared 
to keep up our collective fight to ensure that every child 
can realize their right to read!
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This year the advocacy committee continued to work 
to build public awareness for the need to transition to 
an evidence-based framework for literacy instruction in 
Ontario which includes:

• Structured literacy instruction for all students in the 
general classroom

• Early and ongoing universal screening to identify 
students at risk for developing reading difficulties

• Intense structured literacy intervention and effective 
progress monitoring for all students identified 
through screening

In our efforts to shine a light on the depth of the literacy 
issues faced by Ontario students we undertook a research 
project delving into historical trends in accommodation on 
the EQAO literacy assessments. We released our final 
report, Lifting the Curtain on EQAO Scores, in October 
and were thrilled that it was featured on the CBC Ontario 
Today call-in show as well as receiving coverage on CBC 
news.

We continue to work with the Ontario Literacy Alliance 
to conduct outreach to other literacy and social justice 
focused groups.  Over the past year we worked with this 
group to create a presentation outlining the issues and 
proposed solutions.  This presentation has been delivered 
to several groups including a delegation from the 
Ministry of Education, representatives of all of Ontario’s 
teacher unions and group of directors of education.  We 
are currently working on the creation of a social media 
campaign that all member groups will participate in to help 
raise public awareness about the Right to Read Inquiry 
and apply pressure on the government to act on the 
findings of the inquiry.

Finally, we have been working to create a grassroots 
community network for teachers interested in leading 
changes in their classrooms, schools, and school boards.  
We launched our workshop series:  “Becoming a Literacy 
Leader, Creating a Culture Shift Towards the Science of 
Reading” in August.  Since this time, we have engaged 
with over 900 educators representing 55 different Ontario 
school boards and First Nations educational authorities.  
These educators have shared their stories of positive 
changes happening in their schools and boards, as well as 
the challenges that they have faced in implementing these 
changes.  The information gathered through this series is 
being used to create a guide for Ontario educators working 
to implement changes in their own schools.

Liaison

I would like to point out how impactful 
the Literacy Leader series was.  Timely 
discussion and encouragement for a journey 
that presents daily challenges.  Oftentimes, 
I feel alone in this process and seek to find 
others who share this passion, who see the 
moral imperative of early screening and 
effective structured reading instruction. Your 
series brought such people together and I 
highly value that opportunity.
You also took the survey information and 
skillfully developed slide presentations that 
address the core ideas while debunking 
misunderstandings. I frequently reference the 
resources and slides from this series.
Thank you for providing such important 
professional development!

~ A quote from one of our participants
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It was another successful fundraising year for IDA 
Ontario, seeing an increase in the number of donors 
and doubling the amount of money raised during Read 
October, which returned for its second year.  Read 
October saw a greater number of readers participate, 
and they raised more money in support of IDA’s library 
grants project which provided funding for dyslexia 
resources and decodable texts to 62 libraries in Ontario.   
Read October also benefited from the generous 
sponsorship of Microsoft Canada.

IDA Ontario was fortunate to receive renewed funding 
from the Gray Family Foundation, and ongoing support 
from monthly donors and employee giving campaigns.  A 
number of gifts were made through the Great Canadian 

Giving Challenge in June, 
where grateful families 
made donations to IDA 
Ontario to honour the teachers and tutors that made a 
difference in their literacy journey.

In total, IDA Ontario raised over $31,000 in 2021.

IDA Ontario is grateful for the generous support of our 
donors – thank you for making our work of literacy 
advocacy and education possible.  Your donations went 
directly to support the library grant program, webinars, 
workshops, teacher training, and provide free information, 
support and referrals to families looking for help.

Fundraising
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This committee responds to questions concerning dyslexia from the public. Inquiries are received predominately 
via email and our website contact form, but also from our phone line. We provide unbiased support and current 
information on a range of subjects surrounding dyslexia, learning support, resources, psycho educational 
assessments and general information for individuals, from school age to adults. We use a variety of sources and 
research, as well as links to the IDA Ontario website.

In 2021, the Helpline received and responded to more than 500 email inquiries.

The most common types of inquiries we received include:

• Requests for a referral for a professional to assess or support a child with dyslexia

• Questions related to navigating the education system and advocating for support at school

• Recommendations for training and resources for classroom teachers

• Information about IDA Ontario’s programs and recorded workshops

• Requests from organizations or individuals looking for dyslexia awareness information and resources they 
can share in their community

Response time for questions continues to range from less than 
24 hours to 72 hours, depending on the research required. All 
inquiries were addressed, with follow-up questions required for 
approximately 20% of the emails. The phone line continues to 
receive 1-5 calls per month. We expect to receive increased traffic 
following the release of the OHRC commission report in 2022. 
The committee will continue to work closely with the IDA Ontario 
board, providing feedback and sharing trends regarding topics of 
interest to our community.

Inquiry & 
Helpline

+500
  email inquiries in 2021

24-72
hour
response time
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IDA Ontario is a membership based organization. Our goal is to ensure sustainability through membership retention 
and recruitment. We began 2021 with 507 members and closed the year with 521.   

As a branch of the IDA our memberships are governed by IDA head office in the United States. For the past two years 
IDA head office has offered complimentary membership for teachers.  This has helped us expand our membership 
and we hope this policy will continue in the years to come.   

In addition to our formal members we have a much larger constituency of people who regularly access our webinars 
and newsletters. As of December 2021 we had 9,786 subscribers, with 144 new subscribers joining us in December. 

This committee is dedicated to making the IDA Ontario website a leading source of information about dyslexia and 
structured literacy instruction. Activities include general maintenance, development and publishing of new content.

New content added this year include the OHRC Inquiry 
and Structured Literacy French resources. Pages updated 
include events, blog, event registration, media events.

In November 2021, we created learning.idaontario.
com, IDA’s new Learning Portal, to host a learning 
management system (Moodle LMS). With the LMS, 
we can build and offer courses to educators, parents, 
and other professionals the opportunity to learn about 
structured literacy instruction and dyslexia. Work started 
immediately on building the 5-module Bascis of Decoding 
and Spelling Instruction course in our new LMS.

IDA Ontario’s website also hosts a free Professional 
Directory resource used by those seeking help with 
dyslexia and related issues to find local service providers. 
Users can search by location and services offered.

Free listings are available to professionals holding a 
Professional level IDA membership and include tutors, 
literacy specialists, psychologists, speech-language 
pathologists, centres/clinics and schools.

Website

Membership
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Webinars
& Training
This committee works to organize, market, and host webinars, workshops and training opportunities supporting 
parents and teachers.

WEBINARS & WORKSHOPS
We hosted ten webinars, three workshops and three training opportunities in 2021, which attracted more than 
5,000 registrants and 10,000+ views on our YouTube channel.

WEBINARS:

January 20 | 452 participants
The Role of Speech and Language Pathologists in 
Supporting Struggling Readers by Corina Murphy

February 11 | 864 participants
Is French Immersion ‘Suitable’ for Children with 
Dyslexia? by Nancy Wise

February 24 | 1,034 participants
Structured Literacy in the ‘French as a Second 
Language’ Classroom by Kim Lockhart & Natalie George

April 14 | 840 participants 
Using Assessments to Drive Literacy Instruction 
by Dr. Margie Gillis 

May 5 | 195 participants 
Parent conference (OHRC Update)

On Demand
Ontario Literacy Alliance | The Right to Read 

August – November | 764 participants
Becoming a Literacy Leader Workshop Series
Workshop 1 | August 25
The Story of Winston Churchill Public School
Workshop 2 | September 22
Discussion with staff from Algonquin & Lakeshore CDSB
Workshop 3 | October 27
The Role of SLPs by April Hackett-Helmkay & Corina Murphy
Workshop 4 | November 24
Catalysing Change with Alicia Smith

WORKSHOPS:

May | 272 participants
Dr. David Kilpatrick Workshop
Word Level Reading and Phonological Awareness: 
Delving Deeper into Assessment and Strategies

August | 67 participants
Margie Gillis The Nuts and Bolts of Literacy 
Assessments: Why, How and What

November 5 | 235 participants
French Science of Reading Workshop

TRAINING:

August 2021 – June 2022 | 270 educators & 8 coaches
Introduction to Structured Literacy Instruction
Based on the Reading Teacher’s Top 10 Tools course 
and IDA Ontario’s Basics of Decoding and Spelling 
Instruction.

On Demand
IDA Ontario’s Basics of Decoding & Spelling 
Instruction
This 5-module course was created by IDA Ontario 
volunteers: Jan MacLean, Jennifer Harrison, Emily 
Moorhead, and Jill Kearney. It was included in the 
Introduction to Structured Literacy Instruction 2021-22 
course. Work started in November 2021 to move the 
course to our new IDA Ontario Learning Portal.

On Demand
Project Read – Framing Your Thoughts
Sentence Structure and Paragraph Writing.
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Communications
This committee manages communication and marketing 
materials for IDA members, non-members, other 
organizations and the public. It facilitates communication 
via email campaigns, newsletters, social media posts, 
annual reports, donor and membership drives, and 
assists with the marketing of events. Content for 
communications is developed with input from board and 
committee members.

It was a busy year for the communications team. We 
helped promote ten webinars, three workshops, three 
training courses, five newsletters, Read October, the 
Library Grant program, EQAO Report, OHRC’s Right to 
Read Inquiry and the 2020 Annual Report. We focused 
our efforts on social media, email and print campaigns.

Our social media accounts had 291,167 impressions in 
2021, that’s an average of 798 impressions per day. Not 
surprisingly, our most active month was October. We 
received close to 47,000 impressions on our social media 
pages during the Read October campaign.

IDA sent out 82 emails in 2021 with an open rate of 35% 
and a click rate of almost 6%. The average open rate 
is 26.6%, and 2.7% click rate for the non-profit industry. 
Our most successful, non-direct email campaign was our 
November Newsletter, with just under a 40% open rate.

The Library Grants were our main focus over the summer 
of 2021. Print materials included bookmarks, decodable 
book spin stickers, dyslexia factsheets, posters, 
checklists and promotional stickers were designed, 
printed and sent to 62 libraries across Ontario.

We also created a tri-fold, Supporting Your Child’s Literacy. 
The pamphlet focused on the warning signs of dyslexia 
and the literary stages children should meet at each age. 
These were included in the Library Grant packages, and 
extras were printed to be handed out at events.

Conference
Historically, the committee works on all aspects of 
planning and organizing the Literacy and Learning 
Conference.  Since March 2020, Covid 19 has created 
restrictions on live events. The committee has temporarily 
adjusted its focus to find alternative ways to reach out 
and meet the needs of our target audience virtually. 

The Conference Committee decided to provide the 
community at large with an online event that would 
give parents connection, an opportunity for parents 
to come together virtually, share stories with like-
minded individuals and support each other with ideas 
and recommendations of ideas and strategies moving 
forward.  Our free live event, “Connection in the time 
of Covid” took place via Zoom on May 5th from 7 to 9 
pm.  Our focus was to target our parent community, and 

given DDON’s strong ties with parents within Ontario; we 
invited DDON to participate in this event.

We invited Reema Khawja and Nika Farahani, the 
lawyers working on the OHRC Right to Read Inquiry, to 
open the evening with a half-hour presentation refreshing 
the audience about what the inquiry was about and a 
range of issues that came to light. 

We then invited the participants into prearranged 
breakout rooms for a one-hour discussion supported by 
22 resourceful volunteer facilitators to help coordinate the 
conversation.   Alicia wrapped up the evening, providing 
participants with supporting resources. We had positive 
feedback from both participants and volunteers.
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This committee is responsible for attending literacy and educational events to disseminate information about 
dyslexia and IDA Ontario to parents, teachers and other professionals.  Our role is to provide information about 
dyslexia, provide resources and research based information on early intervention, educational resources, and 
parent and student support.  Events that are chosen to attend must tie in with the theme of literacy and education 
and must align with IDA Ontario’s mission statement.  

During 2021, the Outreach Committee participated in 3 different conferences in Ontario. Participation in all 
conferences was done virtually due to the COVID-19 pandemic. Our virtual booth involved setting up a online 
space for delegates to find information on our website, articles on the science of reading and structured literacy, 
information about our fundraising event “Read October,” and embedding videos about dyslexia and Structure 
Literacy.   We were able to personally connect with online delegates through virtual chats and online discussion. 

Participation in these conferences gave us the opportunity to be share resources about dyslexia, promote the need 
for Structured Literacy and changes in our Ontario curriculum and teacher education programs. IDA Ontario is 
looking forward to attending in person conferences during 2022.

March: 10TH ANNUAL SOLUTIONS FOR LEARNING CONFERENCE
 We hosted a virtual booth with information on dyslexia, assessment, dyslexia in the classroom, 

structured literacy and teacher training. Through our chat room, we were able to discuss with 
teachers the importance of early screening, effective teaching strategies and professional learning 
opportunities.  IDA Ontario also submitted a video about what our organization is all about and 
promoting upcoming events and workshops that was shown during the breaks to the virtual attendees. 

August:  EDUCATORS’ INSTITUTE CONFERENCES (French, English)
 IDA Ontario hosted two virtual booths at the LDAO Educators’ Institute Online Conference. We 

were able to participate in both the French and English streams, providing information on Structure 
Literacy, dyslexia, assessment, early screening and teacher training.  Participants were able to sign 
up for our draw and the win some great teacher resources.

November: THE CANADIAN COUNCIL OF MONTESSORI ADMINISTRATION
 We had the opportunity to promote IDA Ontario during a joint virtual conference hosted by Association 

Montessori International,  Canadian Association of Montessori Teachers and Canadian Council of 
Montessori Administrators.  Our logo and website was built into their conference website so delegates 
could access information about dyslexia, teacher training, early screening and Structured Literacy.

Outreach
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This committee is responsible for the finance, 
compliance and financial reporting of IDA 
Ontario. Our role is to comply with the 
CRA requirements on charities, nominate 
auditors, and support day-to-day finance and 
accounting activities of IDA Ontario in a timely 
and efficient matter to optimize donations.

During 2021, the Finance Committee 
engaged a new auditor and bookkeeper. The 
Finance Committee has improved internal 
processes and updated Financial Polices in 
line with IDA Ontario’s growth plan. 

The financial resources were deployed in 
a careful and efficient manner to optimize 
every dollar spent. Our efforts go into raising 
public awareness and providing education 
and support to make a significant and positive 
impact on the lives of those with dyslexia.

Finance
REVENUE BREAKDOWN

EXPENSE BREAKDOWN

Training - 30%

Library Grants - 24%

Advertising & Promotion - 12%

Speaker Fees - 7%

Consulting - 6%

Salaries & Wages - 6%

Interest & Bank Charges - 5%

Read October - 4%

Professional Fees - 3%

Rental - 2%

Licenses, Memberships & Dues - <1%

Outreach Programs - <1%

Insurance - <1%

Webinar, Workshops 
& Training - 79%

Fundraising - 18%

Membership Fees - 2%

Interest Income - <1%
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Volunteers
Fiona Ara

Greg & Trish Barker
Joanne Bertrand

Ron Cadez
Nurin Chatur

Martha Coates
Azza Daba

Jessica Duggan
Yatin Dullabh

Ayla Eftekharian 
Liisa Freure

Daniella Green
Stacey Hadden

Jennifer Harrison

Muniza Haq
Armaity Homavazir 

Jill Kearney
Melissa Klander
Martha Kovack
Jackie Lincoln

Kim Lockhart
Stuart Lulling
Jordyn Manis
Jan McLean

Amarinder Mehta
Michèle Minor-Corriveau 

Emily Moorhead

Veronika Overton
Jim Samaras

Tracy Shepard
Alicia Smith

Danielle St-Aubin 
Marisa Tartari

Special Thank You
Webinar & Training Speakers

Ron Cadez
Natalie George
Dr. Margie Gillis

April Hacket-Helmkay
Lise L’Heureux
Kim Lockhart

Michèle Minor-Corriveau
Corina Murphy

Nancy Wise

Introduction to Structured Literacy Instruction Coaches
Natalie George

Mara Hockenhull
Sharon Korosi (lead coach)

Martha Kovack
Shari Kudsia
Kim Lockhart
Joanne Mace

Emily Moorhead

Basics of Decoding and Spelling Instruction Course 
Development
Jan MacLean

Jennifer Harrison
Emily Moorhead

Winston Churchill Public School 
Principal: Gemma Zelmanovits

Teachers: 
Emily Moorhead
Hayley Johnston
Laura Lamarche

Algonquin and Lakeshore 
Catholic District School Board:

Director of Education: David DeSantis
Special Assignment Teachers:

Sarah Cassidy
Lori McCaw 

Principal: Sandra Fragoso

Dyslexia Student Panel Speakers:
Zora Baraka-Joseph 

Ben Duggan
Victoria Pike 

Sadie Pilkington
Marcus Smith

Contractors/Student
Katelyn Hanna – Student
Tyrell Turner - Accountant

Karim Wallani  - Moodle LMS consultant

IDA Ontario is grateful for the support from members and volunteers.  We appreciate your generous contributions 
of time, skills and knowledge, which allow us to continue the important work we do for those with dyslexia.  
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Our Mission
The Ontario Branch of the International Dyslexia Association (IDA Ontario) is a non-profit charitable organization 
founded in 2004. The branch is operated almost entirely by volunteers, and provides free information, support and 
referral services to the public.

IDA Ontario is committed to informing, educating and supporting individuals with dyslexia, their families, and the 
communities and professionals that support them.

We believe individuals with dyslexia have the right to achieve their potential, that individual learning abilities can be 
strengthened, and that social, educational and cultural barriers to literacy must be removed.

Visit www.IDAOntario.com for more information. 

Charitable Registration Number 85713 3078 RR0001

About IDA
Headquartered in Baltimore, MD, the International Dyslexia Association (IDA) has more than 10,000 members 
worldwide. Members and the public-at-large have access to local resources throughout 46 branches in the United 
States & Canada and 20 Global Partners.

The IDA’s mission is to create a future for all individuals who struggle with dyslexia and other related reading 
differences so that they may have richer, more robust lives and access to the tools and resources they need.

Contact Us
IDA Ontario ∙ 25 Blue Jay Court ∙ Tiny Township, ON L9M 0B9 ∙ Canada

Phone: 416-716-9296 ∙ E-mail: info@idaOntario.com


