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For IDA Ontario, 2020 was a year filled with both trials and triumphs. We started 
off strong, boosted by the Ontario Human Rights Commission’s Right to Read 
Inquiry. Media attention and public interest in the issues that students with 
dyslexia face in Ontario were growing. We partnered with Microsoft Canada 
to plan and co-host a dyslexia themed version of their popular IncludED 
conference, and had record-high advanced registration for our own spring 
Literacy and Learning conference. We were also scheduled to present 

about dyslexia at the largest Canadian conference for educators, and 
had plans to bring our dyslexia information booth to more public 
events and conferences around the province than ever before. 

And then COVID happened. 

While many things in 2020 didn’t unfold as planned, 
our amazing team of volunteers was able to pivot and 
quickly come up with new and creative ways to keep the 

momentum going, ensuring that we continued to engage 
with others and spread our message. 

Thanks to the foresight of our webinars and training 
committee, who understood long before the pandemic 
the power of technology to bring people together, 
we already had a strong webinar series planned 
for the year. With people at home and becoming 

comfortable with Zoom, we were able to quickly 
ramp up our online offerings. In 2020, the reach and 

popularity of our webinars and workshops exploded. 

While our in-person conference had to be cancelled, we 
didn’t want to lose the opportunity for personal connections 

that our conference has always provided. On the same 
day that we scrambled to make all of the arrangements 

necessary to reschedule our conference, a dozen 
volunteers came forward and volunteered to run online 
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professional Learning Circles over Zoom to give teachers 
who were curious about Structured Literacy a supportive 
place to come and ask questions, share information, and 
discuss challenges. The positive energy and enthusiasm 
that these online Learning Circles generated was 
fantastic. While the original intention was for these groups 
to meet four times during the initial two-week shut down, 
many groups continued to meet regularly until the end of 
the school year. This was particularly impressive given the 
challenges faced by many of the volunteer facilitators and 
group participants with the move to online learning. 

Word of the success of these groups spread, and an 
interested donor approached us with the idea of creating 
a more formal structured literacy mentorship and training 
program. Our team jumped at the opportunity and put 
together a pilot project that launched in November. 
Since then, we have had a group of 21 teachers working 
through the online course “Reading Teachers Top Ten 
Tools” with the support of a coach and regular peer 
group meetings. The feedback from the pilot has been 
overwhelmingly positive and we look forward to expanding 
this program for the 2021/22 school year. 

Another initiative launched in 2020 was Read October, 
an annual read-a-thon in support of dyslexia awareness. 
This was a wonderful way to encourage people of all ages 
to work towards personally meaningful reading goals and 
raise money to support our mission, but most importantly 
it created a reason for people to talk about dyslexia with 
their friends and families. 

There were so many remarkable stories that came out of 
Read October, but one of my favorites came from a Girl 
Guide troop in Ottawa. The leader of the group is a close 
friend of mine who got involved not because of a specific 

child but because she thought it would be fun way for 
her troop to learn something new and encourage them to 
read more (and because I asked her to!). What she didn’t 
know when she signed up was that one of the girls in her 
troop has dyslexia but had never felt comfortable talking 
to her friends about it before. Having the troop participate 
in Read October and learn about dyslexia together helped 
her feel included, accepted, and even celebrated, and 
provided her an opening to talk about her experiences 
with dyslexia. And to me, that is exactly what Read 
October is all about! 

In addition to the positive impact Read October has on 
the participants, the money raised by the read-a-thon is 
going to fund the purchase of decodable readers and 
books about dyslexia for public libraries in Ontario. In our 
first year, we raised enough money to offer mini-grants for 
resources to 12 public libraries. I encourage everyone to 
get involved in Read October 2021 so that we can support 
even more libraries in 2022! 

Even though 2020 wasn’t at all what we had expected 
or planned for, what we accomplished this year has 
exceeded even my wildest expectations. I am so proud 
of the progress we have made, so grateful to all of the 
volunteers and donors who came together to make it 
possible, and so excited to watch all of the seeds we 
planned in 2020 grow and blossom in 2021!
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This committee focuses on the preparation of briefings 
and correspondence with the Ontario Ministry of 
Education, Ontario Human Rights Commission and 
other organizations, usually for advocacy purposes. We 
also work to engage with stakeholders involved in the 
Ontario education system.

The primary theme for the liaison committee during 
2020 was ‘partnership’.  

We worked to build and foster relationships with other 
organizations who share our overarching goal of 
ensuring that every child in Ontario has the instruction 
and support they need at school to succeed with 
literacy. In December of 2019, we organized the first 
meeting of what has become the Ontario Literacy 
Alliance. Founding members include the Learning 
Disabilities Association of Ontario, Dyslexia Canada, 
Physicians of Ontario Neurodevelopmental Advocacy 
(PONDA), Decoding Dyslexia Ontario and the 
Academic Intervention Lab OISE. Over the course 
of 2020, the Ontario Literacy Alliance has worked 
closely together to find common ground, develop 
common messaging, and create a strategy to bring 
about curriculum change in Ontario. We have 
begun to reach out jointly to other organizations and 
individuals with the hope of growing and combining 
our forces.

In our efforts to shine a light on the depth of the 
literacy issues faced by Ontario students, we 
undertook a research project delving into historical 
trends in accommodation on the EQAO literacy 
assessments. We have been examining the 
relationship between the use of assistive technology 
and scribing and the overall EQAO pass rates.  The 
results of this project will be crafted into a report that 
will be released in 2021.

Finally, we worked throughout the year to support the 
activities of the Ontario Human Rights Commission’s 
Right to Read Public Inquiry. We used our 
social media network and email lists to inform parents, 
teachers, and other professionals about the various 
ways they could participate in the Right to Read Inquiry. 
We also prepared a formal submission to the Right 
to Read Inquiry, which was reviewed internally by our 
board of directors and externally by Dr. Jamie Metsala 
and Dr. Louise Spear-Swerling.

Liaison

“Our mission is to see meaningful 
and equitable access to literacy for 
all students in Ontario”

- Literacy Alliance of Ontario
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Through Canada Helps, 2020 saw a significant increase 
in online donations. IDA Ontario’s first annual read-a-
thon in support of dyslexia awareness, Read October, 
where we were fortunate to have Microsoft Canada join 
us as a sponsor, played a significant role in this increase. 

A number of donations also came through employee 
giving campaigns via United Way and the monthly giving 
option on Canada Helps.

IDA Ontario was also fortunate to receive significant 
donations from the Gray Family Foundation, the Estate 
of Mary Frances Briere Edney, the Craig Family and a 
friend of IDA Ontario who prefers to remain anonymous. 

IDA Ontario is grateful for the support of all of our donors 
– thank you for making a difference.  Your funds were 
used to support development of webinars, workshops 
and teacher training opportunities, and provide free 
information, support and referrals to the public.
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This committee responds to questions concerning dyslexia 
from the public. Inquiries are received predominately via email 
and our website contact form, but also from our phone line. 
We provide unbiased support and current information on a 
range of subjects surrounding dyslexia, learning support, 
resources, psycho educational assessments and general 
information for individuals, from school age to adults. We 
use a variety of sources and research, as well as links 
to the IDA Ontario website.

In 2020, the Helpline received more than 750 email 
inquiries, a moderate increase over the previous year. 
Some reasons for the larger number may include:

• increased awareness of dyslexia due to the OHRC 
Right to Read Inquiry,

• expanded public engagement through informational 
webinars hosted by IDA Ontario,

• a greater need for support due to reduced supports in 
public schools, and 

• the addition of French language resources to the IDA 
website, resulting in more inquiries concerning teaching 
individuals with dyslexia in the French language 
classroom. 

We have seen a decrease in requests for adult supports and 
inquiries from out of province individuals in 2020. 

Response time for questions continues to range from less than 
24 hours to 72 hours, depending on the research required. All 
inquiries were addressed, with follow-up questions required for 
approximately 20% of the emails. The phone line continues to 
receive 1-5 calls per month. We expect to receive increased 
traffic following the release of the OHRC commission report in 
2021. The committee will continue to work closely with the IDA 
Ontario board, providing feedback and sharing trends regarding 
topics of interest to our community.

Inquiry & 
Helpline

+750
  email inquiries in 2020

24-72
hour
response time
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Membership
This committee monitors and reports on membership trends. During 2020, membership levels increased 
significantly due to IDA International’s decision to offer free memberships to classroom teachers: 515 (January 
2021) vs. 174 (January 2020).

Membership Categories:
Individual/Advocate 1%
Classroom Teacher 59%
Corporate/Business <1% (n=1)
Educational Institution 1%
Honorary <1% (n=1)
LD School <1% (n=2)
Parent 5%
Professional 14%
Senior/Retired 2%
Student <1% (n=2)
Teacher 16%

ON - 67%

QC - 4%

SK - 1%

AB - 5%

BC - 18%

MB - 1%

NL - 1%

NS - 3%

Membership Locations:

This committee is dedicated to making the IDA Ontario website a leading source of 
information about dyslexia and structured literacy instruction. Activities include 
general maintenance of the site and development and publishing of new content.

During 2020, updates were made to the Professional Directory, events pages 
and blog posts. As well, we began using the website for webinar and 
workshop registrations. New content was added to the French language 
resources page, and we published the IDA Ontario submission to the 
Ontario Human Rights Commission’s Right to Read Public Inquiry.

In August, we migrated to a new host provider in order to access 
better technical support and take advantage of additional capabilities.

Website
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Webinars & Training
This committee works to organize and promote webinars and training opportunities to support parents and 
educators of dyslexic students. 

Enhancements were made to webinar implementation using the Zoom webinar service, registering participants via 
our website and communicating with them using Constant Contact, recording webinars and uploading them to our 
YouTube channel, and providing certificates of attendance using simpleCert.org. We created a process document, 
“How to Run an IDA Ontario Webinar”, to help board members and volunteers working on webinar production. 
We also survey participants following the events and use the feedback received to drive development of future 
webinars and training courses. 

WEBINARS
We hosted eight webinars in 2020, which attracted more 
than 2,000 registrants and 5,000+ views on our YouTube 
channel:

• Implementing Structured Literacy in the 
Kindergarten Classroom Series by Emily Moorhead 

 » Part 1 – Phonological Awareness (March 11) 
 » Part 2 – Moving to Print (June 3) 
 » Part 3 – Putting it Together (June 24)

• Discovering Dyslexia Microsoft Series
 » Dyslexia Explained by Dr. Jamie Metsala and Dr. 

Nicky Jones-Stokreef (April 12)
 » Support Systems for Young Dyslexics by Sara 

Peden and Ron Cadez (April 23)

• Honouring Every Child’s Right to Read: Science 
Informed Solutions by Dr. Jamie Metsala and Alicia 
Smith – ConnectEd Conference (June 29)

• Exploring Alternative Education Resources Ontario 
by Isabel Trueman (November 18)

• Explorons le Service ontarien de ressources 
éducatives en formats de substitution par Isabel 
Trueman (November 25)

Here’s what attendees 
said about our 
Webinars & Workshops:

“You truly make a huge difference 
for educators and ultimately, for our 
students with dyslexia and their parents.”

“Thank you for a great learning opportunity.”

“Thank you very much! My first, and 
certainly not last, of your webinars. 

Much appreciated and very informative.”

“So amazing that everyone is working 
towards making this very needed change 
happen. Thank you so much!”

“This webinar was excellent and something we 
can take back and try in our own classroom! 

Thank you!!”
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Professional 
Directory
IDA Ontario’s online Professional Directory is a free 
resource used by those seeking help with dyslexia and 
related issues to find local service providers. Users can 
search by location and services offered.

Professional service providers can submit listing 
requests online, which are verified by an administrator. 
The free listings include individual professionals (tutors, 
literacy specialists, psychologists, speech-language 
pathologists), centres/clinics and schools, and are 
available for those holding a Professional level IDA 

membership. Schools and centres/clinics are eligible 
for a listing as long as they have at least one employee 
with a Professional level membership.

Requests for listings and directory submissions 
must be approved by an administrator, who confirms 
membership status and certification documents. 
Automatic emails are generated upon approval. The 
list is reviewed regularly to ensure listees have current 
memberships. 

TRAINING & COURSES
We offered three courses in 2020:

• Project Read – Framing Your Thoughts online 
courses (summer)

 » Sentence Structure – 28 participants
 » Paragraph Writing – 25 participants

• Recent Advances in Understanding Word-Level 
Reading Problems: Assessment and Highly 
Effective Intervention by Dr. David Kilpatrick 
(August) – 298 participants

• Introduction to Structured Literacy Instruction 
training course pilot (November 2020 - June 2021) – 
20 participants

Webinars
& Training con’t...

Here’s what attendees said 
about our Structured Literacy 
training course pilot:

“I’ve learned what structured literacy looks 
like and how to deliver an explicit and 
systematic lesson. It’s been so useful.”

“Thank you for offering such a rich 
learning opportunity.”

“This course has taught me how to be a 
much more effective reading teacher, with 

concrete skills that can be implemented 
immediately.”
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Communications

WEBSITE CONTENT
• Reviewed/edited content and layout for newly-created Read October website.
• Published “Member Profile” blog posts, and began enlisting volunteers to assist in 

creation of blog posts for more frequent publication.

EMAIL COMMUNICATIONS
• More than 40 email campaigns were sent to members & non-members re: training 

and webinar announcements, reminders, events, and important news & information.
• Began using the Constant Contact social media integration tool to pre-schedule dyslexia Awareness Month 

and Read October posts throughout September and October.

SOCIAL MEDIA
• Worked with volunteers to create 39 posts for October Dyslexia Awareness Month and Read October campaign.
• Expanded social media presence by using Instagram in addition to Facebook and Twitter.

This committee manages communication and marketing materials for IDA members, non-
members, other organizations and the public and facilitates communication via email 
campaigns, newsletters, social media posts, annual reports, donor and membership 
campaigns, and assists with marketing of events. Content for communications is 
developed with input from board and committee members.

During the first quarter of 2020, the Communications Committee was focused on 
marketing and materials for the Literacy & Learning Conference, which was to 
be held in April but was cancelled due to the COVID-19 pandemic. The 2019 
Annual Report was published in May, and during the year we distributed five 
newsletters, which highlighted IDA Ontario branch activities, Ontario Human 
Rights Commission “Right to Read” inquiry updates, outreach events, training 
opportunities, and links to articles, videos and other information for parents 
and educators. As well, e-mail and social media marketing of webinars and 
other events occurred throughout 2020. A new project, our first annual “Read 
October” dyslexia awareness and fundraising campaign, kicked off at the 
end of July and ran through the beginning of November. Details of these 
activities are summarized below:
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Conference
The committee works on all aspects of planning, 
organizing and hosting IDA Ontario’s Literacy and 
Learning Conferences. Primary activities include 
choosing the theme, engaging speakers, obtaining 
sponsorship, securing the venue (including live 
streaming capability), and negotiating contracts 
with speakers, exhibitors, sponsors and caterers. 
Developing strong networks and maintaining these 
connections from year to year are an important part of 
the Conference Committee’s responsibilities.

The committee has created a standardized timeline 
to be used as a framework for future events, and a 
document repository is now in use to ensure easy 
access to project information for all committee 
members.

During the first quarter of 2020, the committee was 
finalizing plans and arrangements for the April 25 
Unlocking Potential conference, featuring 8 
speakers and 17 local and international exhibitors. 
Unfortunately, the onset of the COVID-19 pandemic 
in March 2020 forced the postponement and 
eventual cancellation of the 2020 Literacy & Learning 
Conference. 

This has been an unprecedented year, full of changes 
and challenges for the conference committee. However, 
we remain inspired by the adaptability and flexibility 
shown by all involved. We want to thank our sponsors, 
speakers, exhibitors, volunteers, the Ontario Science 
Centre and of course, the conference delegates for 
their patience and understanding.

Due to continued pandemic-related uncertainty, the 
team began planning a virtual networking event in place 
of a full conference. Work commenced in late 2020, 
and a new parent-focused event, Connecting in the 
Time of COVID, was developed and scheduled for 
spring 2021. We are excited about this new opportunity 
to connect with those in the dyslexia community during 
these difficult times.
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This committee is responsible for attending literacy 
and educational events to disseminate information about 
dyslexia and IDA Ontario to parents, teachers and other 
professionals. Our role is to provide information about dyslexia, 
provide resources and current research-based information on early 
intervention, educational resources, and parent and student support. 

During 2020, we attended five different conferences in Ontario. We were able to attend two conferences in person, 
and the remainder were attended virtually due to the COVID-19 pandemic. 

February:  READING FOR THE LOVE OF IT, 
Toronto 

 We had many great discussions with 
teachers covering topics such as the 
importance of early screening and 
remediation, assessments and the value 
of structured language instruction.

March: 9TH ANNUAL SOLUTIONS FOR 
LEARNING CONFERENCE, Burlington 

 (hosted by the Learning Disabilities 
Association of Halton-Hamilton)

 We spoke with many teachers about the 
importance of early screening, effective 
teaching strategies and professional 
learning opportunities. 

August:  EDUCATORS’ INSTITUTE 
CONFERENCES (French, English), 
Virtual

 (hosted by the Learning Disabilities 
Association of Ontario)

 IDA Ontario hosted two virtual booths 
at the LDAO Educators’ Institute Online 
Conference, participating in both the 
French and English streams.

September: WORD ON THE STREET TORONTO 
LITERACY FESTIVAL, Virtual

 For the seventh consecutive year, IDA 
Ontario was a literacy exhibitor at the 
Word on the Street Literacy Festival. 
This year, IDA Ontario president Alicia 
Smith was interviewed live during a virtual 
Booth Chat, during which she discussed 
dyslexia, structured literacy and the 
importance of teacher training.

October: PARENTS AS PARTNERS Conference, 
Virtual

 We set up a virtual booth page at this 
Toronto District School Board event, 
where visitors found information about our 
organization and the resources we offer, 
view the Dyslexia Explained video 
featuring Dr. Nicky Jones-Stokreef and Dr. 
Jamie Metsala, and learn about our Read 
October campaign.

Participation in these conferences gave us the opportunity to promote the importance of structured literacy and the 
need for changes in our Ontario curriculum and teacher education programs. 

Outreach
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This committee is responsible for the finance, 
compliance and financial reporting of IDA 
Ontario. Our role is to ensure compliance with 
the CRA requirements for charities, nominate 
auditors, and support day-to-day finance and 
accounting activities of IDA Ontario in a timely 
and efficient manner, in order to optimize 
donation income.

During 2020, the Finance Committee has 
improved internal processes and updated 
Financial Polices in line with IDA Ontario’s 
growth plan. As well, we published an internal 
document on Financial Requirements for 
Charities, tailored to IDA Ontario and to be 
used for training purposes as needed.

Despite the lockdown effects of the global 
pandemic, IDA Ontario had a strong 2020. 
Compared to 2019, total revenue increased 
by 336%, largely contributed by Fundraising 
and Webinar, Workshops and Training in 
2020. IDA Ontario incurred an operating 
surplus of $69,060 (significant increase 
from $730 in 2019). Expenses increased 
by 40% compared to 2019; IDA Ontario is 
continuously looking for ways to reduce 
general and administrative costs. IDA Ontario 
has opened a new banking account with 
National Bank to reduce the number of 
cheques issued and become more efficient by 
using technology solutions.

The financial resources were deployed in 
a careful and efficient manner to optimize 
every dollar spent. Our efforts go into raising 
public awareness and providing education 
and support to make a significant and positive 
impact on the lives of those with dyslexia. 
The accompanying charts represent the 
breakdown of our revenues and expenses for 
the year ended December 2020.

Finance

Training - 28%
Office - 17%
Professional Fees - 11%
Read October - 8%
Consulting - 7%
Interest & Bank Charges - 6%
Outreach Programs - 5%
Rental - 5%
International Liason - 5%
Website Development - 4%
Insurance - 4%
Telephone - 1%
Travel - 0%

REVENUE BREAKDOWN

EXPENSE BREAKDOWN

Fundraising - 61%

Webinar, Workshops 
and Training - 36%
Interest Income - 1%

Membership Fees - 1%

Outreach - 1%
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IDA Ontario is grateful for the support from members and volunteers.  We appreciate your generous contributions 
of time, skills and knowledge, which allow us to continue the important work we do for those with dyslexia.  
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Our Mission
The Ontario Branch of the International Dyslexia Association (IDA Ontario) is a non-profit charitable organization 
founded in 2004. The branch is operated almost entirely by volunteers, and provides free information, support and 
referral services to the public.

IDA Ontario is committed to informing, educating and supporting individuals with dyslexia, their families, and the 
communities and professionals that support them.

We believe individuals with dyslexia have the right to achieve their potential, that individual learning abilities can be 
strengthened, and that social, educational and cultural barriers to literacy must be removed.

Visit www.idaOntario.com for more information. 

Charitable Registration Number 85713 3078 RR0001

About IDA
Headquartered in Baltimore, MD, the International Dyslexia Association (IDA) has more than 10,000 members 
worldwide. Members and the public-at-large have access to local resources throughout 46 branches in the United 
States & Canada and 26 Global Partners.

The IDA’s mission is to create a future for every individual who struggles with dyslexia and other related reading 
differences that results in a richer, more robust life and the access to tools and resources when they need them.

Contact Us
IDA Ontario ∙ 25 Blue Jay Court ∙ Tiny Township, ON L9M 0B9 ∙ Canada

Phone: 416-716-9296 ∙ E-mail: info@idaOntario.com

www.idaontario.com
mailto:info@idaontario.com

