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President-Elect’s Message
In the words of prominent Canadian literacy expert Dr. Jamie Metsala, we’re at
“…a watershed moment in reading education and for students with dyslexia.”
Certainly, 2019 was a fantastic year for dyslexia advocacy in general and IDA
Ontario as an organization. You can read about the highlights of our activities
and progress in the following pages.
Several factors have converged to bring us to this point, and it is important to
recognize and acknowledge them. Over the past several years, there has been
an international groundswell in awareness about dyslexia and the need for
effective reading instruction, which has provided a favorable tailwind that has
helped move us forward in Ontario. We have also been fortunate to have the
support of a growing community of individual advocates and strong partner
organizations such as Decoding Dyslexia Ontario and Dyslexia Canada. For the
past several years, we’ve been working closely together to make the case that
learning to read is a fundamental human right.
In October of 2019, the Ontario Human Rights Commission (OHRC) responded
by launching the Right to Read public inquiry, the largest public inquiry into
educational practices in Canadian history. The inquiry is well underway, and
the effects are already being felt in Ontario and across the country. I’m thrilled
that our organization has been able to support and participate in this important
investigation.
I am proud of all that IDA Ontario has achieved over the past year. The launch
of the Right to Read inquiry has given us a unique opportunity and our
organization has risen to the challenge. We’ve been working hard to ensure
that parents and students know about the inquiry and understand how they
can participate, and began preparing a comprehensive formal submission to the
inquiry on behalf of IDA Ontario. We did this while maintaining and expanding
upon our core activities of providing information, support and resources to
individuals with dyslexia, their families and the teachers and other professionals
who support them. In 2019, more than 49,000 people watched one of our free
webinars, visited our website, spoke with our volunteers at community events
and/or received help and information through our info line. This is an amazing
accomplishment for an entirely volunteer-run organization!
I am enormously grateful to all our current and past board members, volunteers,
donors, partners and sponsors. Your contributions have helped build IDA
Ontario into what it is today. Moving forward, together we can make 2020 the
beginning of a new era in Ontario, one where dyslexia is understood, recognized
and supported and everyone can realize their right to read.
Alicia Smith, President-Elect
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Advisory & Liaison Work
This committee focuses on the preparation of briefings and correspondence with the
Ministry of Education, OHRC and other organizations, usually for advocacy purposes.
We also work to engage with individuals and organizations that are involved in the
Ontario education system. Highlights from 2019 include:


Completed and released our position statement: Supporting Students with Dyslexia in
Ontario Public Schools. This comprehensive document includes recommendations for
improving literacy instruction and outcomes for all students in Ontario public schools,
including those with dyslexia.



Prepared a Submission to the Town Hall on Accessibility, regarding barriers to access
for students with dyslexia in Ontario public schools.



Attended meetings throughout the year with MPPs from all parties including the
Minister of Education, Attorney General, and Minister of Women and Children. These
meetings often included parents, students and our partners from Decoding Dyslexia
Ontario and/or Dyslexia Canada. We also had the opportunity to participate in MPP
Joel Harden’s town hall meeting on accessibility in April 2019.



Worked in partnership with Decoding Dyslexia Ontario to engage the Elementary
Teachers Federation of Ontario in conversations about structured literacy and teacher
training, and confirmed their support for early screening of students to detect reading
difficulties.



Supported the OHRC’s Right to Read public inquiry by participating in the inquiry
launch, engaging parents on social media and working to generate traditional media
attention for the inquiry.



Created a broad alliance of organizations committed to driving change in the Ontario
Language curriculum to mandate a structured literacy approach. We spent much of
2019 building alliances and in December were able to bring these groups together for
a kickoff meeting. We’ll continue to work together throughout 2020 to create a longterm strategy for advocating effectively for systemic change.

Fundraising
During 2019, IDA Ontario was fortunate to receive numerous donations, both directly
and via Canada Helps and United Way (see Supporters). We also collected
several small donations during our Word on the Street event, and through an end-of-year
email campaign.
The funds were used to support development of our popular webinars and to enable
community outreach events, in support of our mission to provide free information, support
and referral services to the public.
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Inquiry / Helpline
This committee responds to questions about dyslexia from the public. Inquiries are
received via the phone line (least used) and via email through our website contact form
(most used). The committee provides unbiased support on a range of subjects surrounding dyslexia, learning support, resources, psycho educational assessments and general
information for individuals, from school age to adults. The committee uses a variety of
sources and research to find and provide current information to public.
In 2019, the inquiry line received more than 700 email inquiries, a significant increase
over the previous year. Some of the reasons for this are: increased awareness of
dyslexia due to the OHRC Right to Read Inquiry, decreased supports in public schools
and increased public outreach in the form of informational webinars hosted by IDA
Ontario. We have seen a decrease in requests for adult supports and inquiries from out
of province individuals in 2019. Response time for questions ranged from less than 24
hours to 72 hours, which occurred when research was required. All inquiries were
responded to, with follow-up questions required for approximately 20% of the emails.
The phone line received 1 - 5 calls per month.
With the anticipated release of the OHRC commission report in the fall of 2020, we
expect to receive increased traffic. The committee will work closely with other committees
to provide feedback and communicate trends regarding which topics are concerning our
community.

Membership
This committee monitors and reports on membership trends. Throughout 2019,
membership levels remained fairly constant: 174 (January 2020) vs. 187 (January 2019).
As the only Canadian IDA branch, we attract members from all across the country.
Member Categories:
Advocate
Corporate/Business
Educational Institution
Honorary
LD School
Parent
Professional
Senior/retired
Student
Teacher

Member Locations:
3%
1%
2%
1%
1%
16%
33%
7%
1%
35%
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Alberta
British Columbia
Manitoba
Newfoundland
Nova Scotia
Ontario
Quebec
Saskatchewan

5%
18%
1%
1%
3%
67%
4%
1%
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Webinars and Training
This committee works to organize and market webinars and training opportunities to
support parents and educators of dyslexic students.
We hosted five webinars in 2019 which drew
more than 659 live attendees. The webinars
are recorded and made available on our
YouTube channel and website, and have
been shared and viewed thousands of times.
Feedback from viewers is very positive, and
we will continue to support and expand on
this initiative into 2020 and beyond.
2019 webinars included:


Helping your struggling reader (part 2)



Knowledge and Practice Standards for Teaching Reading: Not just for dyslexia!



About Dyslexia: What it is, what it’s not and how to help



The good, the bad, and the ugly: Urgently informing school leadership of
effective (and ineffective) reading instruction



Putting the learning back in learning disabilities: OPA Guidelines for Diagnosis and
Assessment of Children, Adolescents, and Adults with Learning Disabilities

In partnership with Learning Circle Enterprises, we offered two Project Read Framing
Your Thoughts online training courses in the winter and summer of 2019:
Sentence Structure and Paragraph Writing. These courses are very popular and
will be offered again in 2020.

Professional Directory
Following a major overhaul which began in 2018, IDA Ontario’s online Professional Directory was successfully launched in early 2019. This free resource is used by those seeking
help with dyslexia and related issues to find local service providers. Professional service
providers can now submit listing requests online, which are verified (membership status
and certification documents) by an administrator.
More than 30 listings are now included in the updated directory. Listings are available for
individual professionals (tutors, literacy specialists, psychologists, speech-language
pathologists, advocates), schools and clinics/centers that provide services for people with
dyslexia. Those seeking inclusion in the directory must offer some form of structured literacy instruction. Listing is free and available to current IDA professional-level membership
(or institutional level for schools).

www.idaontario.com
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Communications
This committee oversees the creation and coordination of written communications and
materials aimed at IDA Ontario members, other organizations and the general public.
Digital and online communications include targeted emails, newsletters, social media
posts, and campaigns for fundraising, membership and marketing; paper-based communications include flyers and other materials for events and public outreach activities.
Content for communications is developed with input from board and committee members.
During 2019, the committee’s focus was in three areas: newsletter publication, promotion
of Dyslexia Awareness Month, and support for the OHRC Right to Read public inquiry.
Other activities included publication of the 2018 Annual Report, creation of event-related
materials for the 2020 Literacy and Learning Conference, and review/editing support for
various documents, publications and web content. See details of 2019 activities below:


Newsletters, distributed via email to thousands of people and organizations, allow us
to highlight IDA Ontario branch activities, outreach events, training opportunities, and
provide links to articles, webinars and other resources for parents and educators. One
noteworthy change this year was the expanded distribution of the newsletter beyond
the IDA Ontario membership base, in order to extend our reach and make information
more widely available to the public. Five newsletters were published during 2019.



2019 marked the first year that IDA Ontario actively promoted the celebration of
Dyslexia Awareness Month. Our social media campaign featured a ‘Myth vs. Fact’
series to inform the public about dyslexia, and shared links to inspirational stories,
resources and events. We posted and/or tweeted throughout the month of October.



We were pleased to be part of the October launch of the OHRC’s Right to Read public
inquiry, which featured President-elect Alicia Smith as a speaker. Press releases
were used to engage the media, and IDA Ontario continued to support the inquiry
by informing members and the public about how to make a submission, providing
notification of public hearings, and sharing updates regarding the status of the inquiry.



In November, IDA Ontario President-Elect Alicia Smith was featured on CBC Radio
One’s program Ontario Today, where she discussed the personal struggles faced by
her own son, who was diagnosed with dyslexia.



More than 20 email campaigns sent to members & non-members regarding training
and webinar announcements, registration reminders, marketing of events, website
updates, breaking news and other notifications

www.idaontario.com
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Website
The website committee is dedicated to making IDA Ontario’s website a leading source of
information about dyslexia and structured literacy instruction.
During 2019, we redesigned the layout of the website and identified key areas of future
content development. The updated website was rolled out in September 2019 with a new
menu layout, and the following new pages:












Neurobiology of dyslexia
Science of reading
Structured literacy instruction
Literacy instruction in Ontario
Early screening and response to intervention (RTI)
Structured literacy in the classroom,
Structured literacy training
Supporting your child at home
OHRC Right to Read Inquiry
Dyslexia in the News
Resource pages - Dyslexia, Assessment and RTI, Structured Literacy

Website usage was up in 2019, with more than 100,000 visits by 65,000+ unique visitors,
and more than one million page views. Users from around the world found our site, with
the vast majority coming from Canada and the United States.

www.idaontario.com
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Conference
The conference committee works on all aspects of planning and organizing IDA Ontario’s
Literacy and Learning Conference. Primary activities include choosing the theme,
engaging speakers, obtaining sponsorship, securing the venue (including live streaming
capability), and negotiating contracts with speakers, exhibitors, sponsors and caterers.
Maintaining these connections from year to year and developing a strong network are
a big part of the committee’s responsibility. 2019 highlights include:


The committee was restructured at the beginning of the year and now consists of the
chairperson plus four new board members.



The Microsoft Teams platform was used to facilitate communication between committee members and provide easy storage and access to information and documents.



To facilitate a smooth planning and execution process for
future conferences, forms and templates were updated and
new ones created for each step in the planning process.
As well, a timeline for milestones was documented to provide
a framework for future conference committee projects.



More appealing sponsorship opportunities were added to
the sponsorship package and new contract templates were
created to outline major points and highlight specific details.



With future conferences in mind and for cost savings, larger
quantities of generic promotional materials were ordered this
year that can be used in the years ahead.



A new, streamlined online system for exhibitor and delegate
registration was created on the IDA Ontario website.



Based on the positive feedback we received following the 2018 conference, we opted
to once again offer a live streaming option and engaged the same service provider
used that year.



A call for presenters was sent out in July; while it was difficult to decide between
the many excellent proposals that were received, we were able to engage several
speakers whose topics were well-suited to the “Unlocking Potential” theme.



A substantial conference sponsorship agreement was reached with Microsoft, which
also included a number of mutual collaboration projects. Several of these projects will
be completed during 2020, with the hope that they will further increase the visibility
and discussion around dyslexia and related topics.

www.idaontario.com
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Outreach
The goal of the Outreach committee is to share information about dyslexia, the mission
of IDA Ontario, and our activities with parents, teachers and other professionals through
participation in literacy and educational events.
During 2019, the Outreach Committee participated in nine major events in Ontario. Board
members and volunteers set up the IDA Ontario booth and engaged with members of
the public to provide information on dyslexia, offer teacher and parent resources, explain
the importance of early screening, and share information on our upcoming webinars,
courses, workshops, and Literacy & Learning conference. Attending these events gave
our organization the opportunity to promote structured literacy as an effective method to
teach reading and remediate reading difficulties, and discuss the need for changes to
the Ontario public school curriculum and teacher education programs. Highlights of some
of the larger events can be found below:


Reading For The Love Of It Conference - held in February in Toronto. We had many
great discussions with teachers from Ontario, Quebec and the Maritimes, covering
topics such as the importance of early screening and remediation, assessments, and
the value of structured language instruction.



8th Annual Solutions for Learning Conference - presented by the Learning
Disabilities Association of Halton, held in March in Burlington. We met with teachers
and discussed the importance of early screening, effective teaching strategies, and
professional learning opportunities. IDA Ontario president Liisa Freure also gave a
presentation to teachers and other professionals on phonological awareness and
incorporating multisensory instruction in the classroom.



Parents as Partners Conference - presented by the Toronto District School Board in
March. Speakers included Robin Pilkey, Chair of the Board, Dr. John Malloy, Director
of Education, and keynote speaker Carl Subban. Many parents stopped by to share
their frustrations with psych-ed assessment wait times in the schools and to ask about
other options for testing and assessment. There were several questions asked about
what to do once a student is identified with dyslexia: How do you find the right support? What is the best approach to teaching a student with dyslexia? We also spoke
with parents about strategies for advocating for their child in the school system and
informed them about helpful organizations, websites and resources.



IncludED All Learners Welcome Conference - hosted by Microsoft and RBC Future
Launch. Panel members discussed how teachers can differentiate instruction, what
inclusion looks like in a classroom, and how to make learning environments more
inclusive. This conference provided a great opportunity for delegates to learn about
how students with dyslexia can benefit from using assistive technology to share
their learning, and hear the experiences of teachers who are invested in creating an
inclusive classroom.
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Outreach (continued)


12th Annual Learning and Leadership Awareness Breakfast - hosted by the
Learning Disabilities Association of Ontario and CJ’s Skatepark Foundation.
Jay Mandarino, a philanthropist and entrepreneur who is dyslexic, was the keynote
speaker. He spoke of his early learning experiences, including the lack of support in
public school for his learning differences. We were happy to connect with colleagues
from Dyslexia Canada and Decoding Dyslexia Ontario and show our collective support
for students with dyslexia.



Word on the Street Literacy Festival - held in September at the Harbourfront Centre
in Toronto. For the sixth consecutive year, IDA Ontario was a literacy partner at this
popular public event. As in previous years, scores of people visited our booth to
work on literacy crafts, choose books from our free (gently used) bookstore, make
donations, learn more about dyslexia, find resources, and hear about the work done
by our organization.



LDAO Educators’ Institute - held in August in Mississauga. We spent two days
connecting with researchers, teachers, special education teachers, resource teachers,
speech-language pathologists and other professionals, sharing information about
dyslexia and teaching resources, and promoting our upcoming webinars, training
and workshops.



Canadian Association of Montessori Administrators Conference - held at Brock
University in November. It was wonderful to connect with Montessori teachers
and professionals about dyslexia, and tell them about IDA Ontario’s resources and
professional development that is available through our website.



People for Education Annual Conference - held at York University in November.
We met with teachers, administrators, psychologists, education professors, and
Ontario government officials. Our discussions highlighted the reasons for early literacy
screening of kindergarten and grade one students. We emphasized the importance of
structured literacy in our classrooms, the need for professional development in this
area for current teachers and inclusion of training and access to this information while
in teachers’ college.



Understanding and Supporting Your Child’s Literacy - held at the Toronto Public
Library Beaches Branch. Initiated by IDA Ontario board member Fiona Ara and reading tutor Kelly MacDonald, this session was well-received by attendees and follow-up
presentations are under development.
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Finance
In 2019, IDA Ontario saw changes to revenue and expense composition. Compared to
2018, total revenue decreased by 60%, largely attributed to not holding a conference in
2019. As a result, the organization managed to reduce expenses to support essential
programs and administration. IDA Ontario incurred an operating surplus of $728.31.
Our financial resources are deployed in a careful and efficient manner to optimize every
dollar spent. Our efforts go into raising public awareness and providing education and
support to make a significant and positive impact on the lives of those with dyslexia.
The accompanying pie charts represent the breakdown of our revenues and expenses
for the year ended December 2019.

Nominating
The main responsibilities of this committee are to prepare a slate of nominations for
annual elections in order to fill anticipated board and officer vacancies for terms set by
the bylaws and to be prepared with names to recommend to the president and board
when changes occur during the year.
During 2019, the Board had 11 of 12 Director positions filled. Three members left the
board in 2019. Four new candidates' applications were reviewed and considered in
early 2019 and they were elected during the Annual Members Meeting in May. These
new directors will serve until 2022. All other board members agreed to continue serving
their terms.
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Supporters
IDA Ontario is grateful for the support from members, volunteers, sponsors and donors.
We appreciate your generous contributions of time, money, or gifts-in-kind, which allow us
to continue the important work we do for those with dyslexia.

Book Donors
Allison Allaster, Joanne Bertrand, Lindsay Blakely,
Heather Wilson-Bolt, Epic School, Corey Ferguson-Ginou,
Pamela Goddard, Jen Hastings, Ellen Robertson, Sarah Thompson

Donors
Anonymous – Fiona Ara – Joanne Bertrand – Verna L. Craig
Azza Daba – Yatin Dullabh – Liisa Freure – Patricia Griffin
Diane Gropp – Roberta Hochman – Christine Johnson-Ardern
Jill Kearney – Julie Kellershohn – Denise Lang – Jackie Lincoln
Cindy Louie – Stuart Lulling – Veronika Overton – Carrie Pollock
Ingeborg Russell – Tracy Shepard – Alicia Smith – Dr. Katherine Wrixton

Jan MacLean
Honourable Order of the Blue Goose
Betty and Joe Gray Family Foundation

Volunteers
Fiona Ara – Greg Barker – Trish Barker – Joanne Bertrand
Azza Daba – Liisa Freure – Mara Hockenhull – Jill Kearney
Shazia Ali Khan – Denise Lang – Jackie Lincoln – Stuart Lulling – Jan MacLean
Veronika Overton – Samy Ponic – Tracy Shepard – Alicia Smith
Keira Sweeney – Marisa Tartari – Marcus Wolfe – Dr. Sara Zimmerman
Special thanks to our webinar presenters
Valdine Bjornson, Dr. Carolyn Lennox, Jan MacLean,
Dr. Louisa Moats, Dr. Judy Weiner, Nancy Young

thank you!
www.idaontario.com
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Our Mission
The Ontario Branch of the International Dyslexia Association
(IDA Ontario) is a non-profit charitable organization founded
in 2004. The branch is operated almost entirely by volunteers,
and provides free information, support and referral services
to the public.
IDA Ontario is committed to informing, educating and supporting
individuals with dyslexia, their families, and the communities and
professionals that support them.
We believe individuals with dyslexia have the right to achieve
their potential, that individual learning abilities can be strengthened, and that social, educational and cultural barriers to
literacy must be removed.
Visit www.idaOntario.com for more information.
Charitable Registration Number 85713 3078 RR0001

About IDA
Headquartered in Baltimore, MD,
the International Dyslexia
Association (IDA) has more than
10,000 members worldwide.
Members and the public-at-large
have access to local resources
throughout 46 branches in the
United States & Canada and 26
Global Partners.
The IDA’s mission is to create a
future for every individual who
struggles with dyslexia and other
related reading differences that
results in a richer, more robust
life and the access to tools and
resources when they need them.

Quotes
What do people say about our work? Here’s some feedback we’ve received:
“Looking forward to future webinars in this series. Thank you for organizing this. Teachers all want to do
the best they can for their students and when we know better, we do better.”
“This was an incredible webinar with an enormous amount of information that was well covered…”
“I applaud the great work that is going on to promote teaching that works.”
“This webinar was excellent; I didn't want it to end! As a parent of a child with dyslexia… and a college
adjunct professor working with developmental students, this webinar was helpful for me both personally
and professionally.”
“Thank you for hosting this webinar. It was truly fantastic and a wonderful opportunity!”
“Thank you for providing a fantastic service.”
“I do not know what I would do without all the help you have given me.”
“Thank you for your important work!”

IDA Ontario ∙ 25 Blue Jay Court ∙ Tiny Township, ON L9M 0B9 ∙ Canada
Phone: 416-716-9296 ∙ E-mail: info@idaOntario.com
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