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2018 Highlights
The committees run by the IDA Ontario Board have been busy executing numerous initiatives
throughout the year in support of our mission - including:


Reorganizing our website to give members and the public better - more streamlined access
to information and resources



Providing information and referrals to people seeking help through our volunteer-staffed
help line



Communicating regularly with members and the public via Newsletters and social media
to share up-to-date information regarding dyslexia related topics



Increasing awareness of dyslexia through community outreach events



Presenting the 2018 Literacy and Learning Conference



Coordinating activities with similar organizations to help ensure best use of resources

Additional details on committee activities can be found in the following pages.
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Advisory / Liaison Work
This Committee focuses on the preparation of briefings and correspondence with the Education
Ministry - Ontario Human Rights Commission and other organizations - usually for advocacy
purposes. We also work with other organizations (such as Decoding Dyslexia and Dyslexia
Canada) involved in dyslexia - learning disabilities and education to further our goals and
support their advocacy work and activities. A few examples of 2018 activities include:
 When the Ontario Human Rights Commission issued a new policy and recommendations on

accessible education - ONBIDA board member Jill Kearney provided an endorsement from
ONBIDA (on their press release) - along with Decoding Dyslexia Ontario and Dyslexia Canada.
 Several ONBIDA board members attended an information sharing meeting with Decoding

Dyslexia Ontario and Dyslexia Canada in summer 2018. There is a strong will to work together
and all organizations wish to support each other and build upon the unique missions and
strengths of each.
 Development and review of ONBIDA’s Position Statement was ongoing throughout 2018. This

document makes recommendations for improving literacy instruction and outcomes in public
schools - including for those with dyslexia. Topics covered include discrimination and inequity early literacy screening - effective reading instruction (structured literacy) - teacher training and ongoing support and accommodations for students with dyslexia. Following a final revision
cycle - the Position Statement will be released in early 2019.

Professional Directory
For years - ONBIDA has published a list of professionals (including tutors - literacy specialists psychologists - speech-language pathologists - advocates) - schools and clinics/centres on our
website as a free resource to those seeking help with dyslexia and related issues.
During 2018 - board member Jill Kearney led the initiative
to update our Professional Directory listing service with a
more streamlined - user-friendly and dynamic web-based
system. This major overhaul involved development of
online submission forms - creation of searchable fields and
results displays to help users quickly find service providers
in their local areas.
The system was tested by a number of volunteers during
the fall - and their feedback was extremely helpful in
uncovering the changes needed to ensure a successful
rollout - scheduled for 1st quarter 2019.
Photo by mattcornock on Foter.com / CC BY-NC
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Communications
This team prepares and coordinates all forms of
communications directed at IDA members - other
organizations and the public including email
campaigns - member newsletters - social media fundraising - membership - fundraising and event
marketing - and other documents & publications.
Content for communications is developed with input from board and committee members.
During 2018 - the Communications Committee published the annual report and several member newsletters and news flash announcements - which highlighted IDA Ontario branch activities - outreach events - training opportunities - and links to articles - videos and other information for parents and educators. Other activities included review - editing and updating of IDA
Ontario website content, creation of marketing materials and information for the 2018 Literacy
and Learning Conference, and review/editing support for various documents and publications
such as the Position Statement, outreach event materials, training and webinar announcements). We also began to use social media (Facebook and Twitter) more frequently to share
information and promote events. Extensive work was done to grow our email contact lists as
well, which will allow us to better market our courses, events, resources and fundraising.

Enquiry / Help Line
The Enquiry Committee responds to questions from the
public, which are received through the phone line, at events,
and via email through the website. The committee provides
unbiased support on a range of subjects about dyslexia,
learning support, resources, psycho-educational assessments and general information for individuals from school
age to adults. The committee uses a variety of sources and
research to find and provide the most current and relevant
information in response to public requests for support.
In 2018, the committee responded to around 500 queries
through the info email line. Feedback from info line users
was predominantly positive, though an ongoing challenge
with the telephone line requires support. This committee also supports the outreach committee
through attendance at public events to provide in-person responses to the public. Events supported during 2018 included Reading For The Love Of It, the Toronto District School Board’s
Parent’s as Partners Conference, the Toronto Word on the Street Festival, and ONBIDA’s
Literacy and Learning Conference.
Photo by profesorjaket on Foter.com / CC BY
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Conference
Tasked with planning and organizing ONBIDA’s 2018 Literacy and Learning Conference, this
group of board members and volunteers worked to create a unique opportunity for parents and
educators to come together for the common purpose of better understanding how to support the
dyslexic learner.
This year, the conference was held in November at the Ontario Science Centre in Toronto,
Ontario. For the first time, we were pleased to offer live streaming of the proceedings for those
who could not attend in person, giving them the opportunity to benefit from the informative
presentations and question & answer sessions throughout the day. In total, there were 155
delegates in attendance on site, plus 50 who participated remotely.
The focus of the conference this year was on Early Identification and Intervention, and was
designed for both parents and educators. The engaging keynote speaker was Dr. Nadine Gaab,
Associate Professor of Pediatrics at Boston Children’s Hospital and the Harvard Medical School,
and a member of the faculty at the Harvard Graduate School of Education.
She began the day with a thought provoking presentation that helped us understand the neurobiological framework for reading development and how it can help support policy development
pertaining to the early identification of and intervention for the dyslexic learner.
There were six more presentations throughout
the day, three with a parent focus and three
geared toward academic interests.
For the academic stream, we welcomed Liisa
Freure, a collaboration of educators from
Kingston, Ontario (Jan MacClean, Jennifer
Harrison, Heather Giffin, Joanne Mace and
Emily Moorehead) and Dr. Peter Bowers.
Topics in the academic stream focused on
practical applications and interventions in the
classroom, how current research practices
and an evolving understanding of the structure of the English language can impact instructional
practices, how early intervention practices essential for the dyslexic student provide a strong
instructional base for all students learning to read, and how morphological instruction is an effective approach to understanding the English language, compared to isolated phonics instruction.
Our parent stream welcomed Rick Moore, a parent advocate who discussed the landmark
Supreme Court decision involving his dyslexic son where it was determined that the failure of
the public school to provide the supports needed to meaningfully access educational opportunities was discriminatory. Dr. Amy Murdoch, Reading Science Program Director, Graduate Chair
in the School of Education, and Associate Professor in the Reading Science Graduate Program
at Mount St. Joseph University, discussed how parents can support their children to become
successful readers, early signs of reading concerns in children and how to address these
concerns, and the research that guides robust early reading instruction, assessment and intervention support. Finally, Rachel Berger, the President and Executive Director of Decoding
Dyslexia Minnesota and a consultant with Microsoft as a dyslexia community specialist, gave an
informative presentation on how assistive technology can support struggling readers and enable
them to independently demonstrate their proficiency through the use of Microsoft Learning Tools,
Immersive Reader, Office Lens, Editor and Dictation.
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Conference (continued)
Another exciting highlight was presenting our Student Achievement
Award, presented this year to Marcus Smith (right, with board
member Azza Daba), a remarkable young man from Midland,
Ontario who was recognized for his outstanding work to promote
education and dispel myths about dyslexia.
Overall, the 2018 Learning and Literacy Conference provided
an informative day of learning and networking, not only with the
impressive list of speakers but also through the participation of 15
local and international exhibitors who shared ideas and resources
to support individuals in the dyslexia community. Following the
conference, we received wonderfully positive feedback from many
attendees, exhibitors and speakers, and were glad to know it
had been a rewarding experience for them!

Fundraising
The Fundraising Committee plans and monitors all fundraising activity, and coordinates with
the Finance Committee on overall organizational budget needs for the year in order to set
funding targets.
During the first half of 2018, the focus of fundraising activities was to secure funding in support
of the 2018 Literacy and Learning Conference. The second half of the year was spent reestablishing formal fundraising plans. A proposal examining possible fundraising targets was
created and put forward to the board.
The most tangible of these strategies was an email fundraising plan; which was created for a
year-end ask. After participating in an online training seminar through tech soup, a plan was
created and implemented. Beginning in mid-December, a series of four emails were sent to
all IDA Ontario members, as well as conference participants and other contacts requesting
support of ONBIDA’s mission and activities for the coming year. It generated approximately
$3K in donations.
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Membership
The responsibility of the membership committee is to help ensure ONBIDA sustainability through
membership retention and recruitment.
During 2018, membership was tracked regularly
and reported at all ONBIDA board meetings.
Throughout the year, ONBIDA membership
increased from 153 (January 1, 2018) to 187
(January 22, 2019). Membership numbers have
increased, likely due to outreach event activities,
conference marketing and training/webinar
announcements, as they create exposure to
and generate interest in our organization and
our mission.

Nominating
The main responsibility of this committee is to
prepare a slate of nominations for annual elections in order to fill anticipated board and officer
vacancies for terms set by the bylaws and to
be prepared with names to recommend to the
president and board when changes occur during
the year.
During 2018, the Board had 10 of 12 Director
positions filled. One member will be leaving in
May, 2019 upon expiration of term, and three
board members have agreed to serve an
additional term. Several new candidates were identified toward the end of the year;
their applications will be reviewed and considered for Board of Director positions in early 2019.
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Website
This committee creates and adds content to the website as required, working with other board
and committee members to develop and update information, and maintains the website to
ensure necessary technology-related updates are made.
Throughout 2018, new and/or revised content was published in several areas, webinar/training
pages were updated, new links to resources were added, and other general maintenance was
performed. Plans for the coming year include investigation of HootSuite to streamline the process of sending updates via
social media channels, and
adding content regarding
information for teachers,
adults with dyslexia, and
French language resources.
Website statistics collected
at year-end reflected that
nearly 20,000 people from
all over the world used our
site to view more than
54,000 pages.

Webinars and Training
This committee works to organize and market webinars, workshops and training opportunities
to support parents and teachers.
We hosted two webinars in 2018: Canadian
Equitable Library Access and “Helping Your
Struggling Reader by Jan Maclean (Kingston
Reading Clinic), which was very wellreceived and had excellent feedback from
viewers. A follow-up webinar is planned for
early 2019.
We also offered one online training course:
Project Read – Framing Your Thoughts, and
plan to offer another session in 2019.
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Outreach
This committee is responsible for attending literacy and educational events to share information
about dyslexia and ONBIDA to parents, teachers and other professionals.
We spent two terrific days at the February Reading For The Love Of It conference in Toronto.
We had many great discussions with teachers from Ontario, Quebec and the Maritimes, covering
topics such as the importance of early screening and remediation, assessments and the value
of structured language instruction. We were glad to share information on resources and events,
including websites, teacher training, webinars, our help line and the fall conference.
In an effort to bring about change in the education system for our dyslexic students, we met
with Frederique Bouchard of the Ontario Ministry of Education in April. We emphasized the
importance of using the term dyslexia and that many organizations including school boards
do not use the term. We discussed the importance of teacher training in dyslexia awareness,
early screening training and structured literacy instruction for teachers as per the International
Dyslexia Association Knowledge and Standards for Reading Teachers.
We were pleased to participate in the April TDSB Parents as Partners Conference. It was a great
opportunity to speak with parents about dyslexia and learning differences. Many parents voiced
concern that their children's classroom teacher did not seem able to address their child's reading
and writing struggles, requiring them to seek support for their children outside of school. Others
expressed frustration with assessment wait times and we
discussed how to best advocate for support within the public
school system. Throughout the day, we were able to share
information to help these parents navigate the challenges
they face.
In May, Trish Griffin, an IDA Ontario member and dyslexia
tutor in Napanee, spoke for ONBIDA about dyslexia at the
Communicative Disorders Assistant Association of
Canada in Belleville, ON.
In August, ONBIDA had a terrific opportunity to participate
in a two day conference at the Learning Disabilities Association of Ontario’s Educators’ Institute. Three of our board
members hosted a booth with information on dyslexia,
teaching resources and information about ONBIDA. We
participated in various seminars while connecting with delegates including classroom teachers,
learning support teachers, special education resource teachers, school board consultants,
psychologists, speech-language pathologists, and early childhood education teachers. Our booth
was well-attended by delegates looking for various resources and information about the webinars
and courses we offer.
For the fifth consecutive year, ONBIDA was a literacy partner at the Word on the Street literacy
festival, held in September at the Harbourfront Centre in Toronto. Many people visited our booth
to work on literacy crafts, pick books from our free bookstore, make donations and learn more
about dyslexia and our organization. ONBIDA’s past-president and adjunct instructor at the
University of Toronto Speech-Language Pathology department, Jana Leggett, presented on
Laying the Foundations for Reading Success. She spoke about how to help children develop
foundational skills for learning to read, and explained how phonological proficiency, letter-sound
proficiency and strong vocabulary skills work together to facilitate word reading accuracy
and fluency.
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Treasurer’s Report
In 2018 ONBIDA’s annual conference was held, which contributed significantly to a revenue increase.

No conference was held in 2017.

ONBIDA incurred an operating surplus of over $5,800 compared to $17,000 for 2017. As a result of the
conference, year over year expenses increased by 190%. The three largest expenses were conference
costs, outreach programs and subcontractors.
Our financial resources are deployed in careful and efficient manner to optimize every dollar spent.
Our efforts go into raising public awareness and providing education and support to make a significant
and positive impact on the lives of those with dyslexia. The accompanying pie charts represent the
breakdown of our revenues and expenses for the year ended December 2018.

2018 REVENUES

Financial statements are audited
by D’Angela Sorenti Palombo,
Chartered Accountants.
Contact us for a copy at
info@idaontario.com

2018 EXPENSES

Where your money goes:
Free Information & Referral Line
Literacy & Learning Conference
Outreach & Public Awareness
Parent as Tutor Program
Printing & Publishing
Teacher Training
Administration
Scholarships
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Supporters
ONBIDA is grateful for the support from
members, volunteers, sponsors and
donors. We appreciate your generous
contributions of time, money, or gifts-inkind, which allow our organization to
continue the important work we do for
those with dyslexia.

Donors
Genumark
Pat’s Party Rentals
Thomson Family Foundation
Treloar Associates
Anonymous
Jennifer Armstrong
Ted & Sandra Atkinson
Sue Barr
Joanne Bertrand
Lois Blackshaw
Lynn Blaxley
Maureen Botrie
Sharon Brandt
Azza Daba
Louise Dix
Yatin Dullabh
Patricia A. Edwards
Valerie Fish
Liisa Freure
Sue Gowans
Patricia Griffin
Kristin Harris
Jill Kearney

Denise Lang
Jacqueline Lincoln
Christine Lloyd
Kelly MacDonald
Jan MacLean
Gail McLeod
Carrie Pollock
Erin Prinzen
Elizabeth Rea
Sheila Rowe
Erica Russell
Ingeborg Russell
Tracy Shepard
Adele Sherman
Alicia Smith
Christine Stanley
Sean Stewart
Jill Strapp
Loretta Tang
Book donors:
Betsy Britnell, Janet Embir, Janice Farrell
Jones, Jennifer Hastings, Kim Munn

Sponsors

Volunteers
Fiona Ara - Malak Bakir - Karrie Cairns - Lisa Crawford - Laura Crumb - Azza Daba
Yatin Dullabh - Robert Ferguson - Iram Firdosi - Gaby Frankovic - Liisa Freure - Nancy Gibson
Natalie Hobson - Alix Hume - Janice Jones - Smita Karande - Jill Kearney - Shazia Ali Khan
Jack Kiely - Julia Lanigan - Jana Leggett - Jackie Lincoln - Kelly MacDonald - Jan Maclean
Liz Maus - Janice Mcleod - Talon Mitchelson - Veronika Overton - Demetra Papagianis
Allyson Pryde - Allyson Rowe - Annette Sang - Aidan Shepard - Tracy Shepard - Georgia Sluga
Alicia Smith - Marcus Smith - Martha Smith - Landon Tresise - Fiona Tudor-Price
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Our Mission
The Ontario Branch of the International Dyslexia Association
(ONBIDA) is a non-profit charitable organization founded in 2004.
The branch is operated almost entirely by volunteers, and provides
free information, support and referral services to the public.
ONBIDA is committed to informing, educating and supporting
individuals with dyslexia, their families, and the communities and
professionals that support them.
We believe individuals with dyslexia have the right to achieve their
potential, that individual learning abilities can be strengthened,
and that social, educational and cultural barriers to literacy must
be removed.
Promoting literacy through research, education & advocacy
Charitable Registration Number 85713 3078 RR0001

About IDA
Headquartered in Baltimore, MD,
the International Dyslexia
Association (IDA) has more than
10,000 members worldwide.
Members and the public-at-large
have access to local resources
throughout 42 branches in the
United States & Canada and 24
Global Partners.
The IDA’s mission is to create a
future for every individual who
struggles with dyslexia and other
related reading differences that
results in a richer, more robust life
and the access to tools and resources when they need them.

Help us continue to grow:
→ Consider a first time, monthly, or legacy donation
→ Become a member of IDA Ontario
→ Volunteer with us

Visit us at www.IDAOntario.com for more information

ONBIDA

PLEASE
PLACE
STAMP
HERE

115 Hanna Road
Toronto, ON M4G 3N5
Canada
Phone: 416-716-9296
www.idaontario.com
e-mail: info@idaontario.com
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